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THEMBA J. BLOSE
(1954 & 2014)

It is with saddened hearts that we
report the death of Councillor
Themba J. Blose, who during his
tenure at Amafa, served as the
Chairperson of the Institutional
Governance Committee and was a
member of the Human Resources
Committee and the Community
Heritage and Grading Committee. In
addition, he served various
community-upliftment projects with
diligence and fervour.

Councillor Blose was the victim of a
violent hijacking and succumbed to
his injuries on 28" August 2014.

He will be fondly remembered will
forever remain in our hearts.
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REPORT OF THE CHAIRMAN OF THE COUNCIL OF AMAFA AKWAZULU NATALI FOR THE
YEAR ENDED 31 MARCH 2015

As chairman of the Council of Amafa AkwaZulu Natali, it gives me great pleasure to announce, that

yet again, the entity has received a clean audit opinion from the Auditor-General. It is the fourth year

in succession that Amafa has attained the metaphori
congratulations and sincere appreciation goes out to all staff and other role-players that contributed

toward the unprecedented achievement. This feat is made all the more remarkable in the face of the

various challenges that arose during a difficult 2014/15 financial year.

Again, we have to report that the post of Chief Executive Officer still remains vacant. As an interim

measure in August 2013, the Council appointed Mrs. Lindiwe Zerich Msomi to this office in an acting
capacity. Whilst Mrs. Msomi 6s appointment addressed
be a long-term solution. During the 14/15 financial year, the post was advertised and interviews were

completed. The final decision for the appointment for the Chief Executive Officer rests with the

Executive Authority, viz. the Honourable Premier, ES Mchunu.

Most significantly, the Hon. Premier announced his intention to the KZN Legislature, to merge the

functions of heritage within the Province and form one (1) institution to oversee the mandate. This

means that once the new Aheritage bodyo is formed, /
public entity. The Premier though did state that a task team comprising various stakeholders would

oversee the logistics for the merger and/or formation of the new heritage body.

Sadly, the Council lay to rest one (1) of its members, Mr. TJ Blose, who on 28 August 2014,
succumbed to injuries after a violent hijacking. Mr. Blose was actively involved in various community
upliftment projects in addition to having served in various portfolios as a member of the Amafa
Council.

One (1) of the key long-terms projects that the Council has committed itself toward is the proclamation
of the Emakhosini region as a World Heritage Site. Not only will this project look to preserve and
promote the heritage fabric associated with this region, cemented in history as the birthplace of the
Zulu Nation but it will also have invaluable spin-offs on a global scale. The project, in its second year,
saw the compilation of the baseline research for the nomination of this region as a World Heritage
Site. The project will continue in the 2015/16 year.

We are pleased to announce the provision of additional funding from our parent department, the
Office of the Premier. For the 15/16 financial year, a further R 5000 000 has been added to our
conditional grant. However, R 3 040 000 was allocated to address the operational deficit created as a
result of the rate of inflation exceeding the normal rate of increase of the conditional grant. This
additional amount to the operational budget will carry forward into subsequent years.

The remaining R 1 960 00, was allocated for the much-needed improvements and/or acquisition of
various items of property, plant and equipment. This amount is a once-off allocation and will not carry
through the Medium-Term Expenditure Framework (MTEF) period.

While the additional funding is much appreciated, this does not address long-term issues such as the
increased responsibilities as a result of the non-cooperation of local government sectors, the
attracting and retention of scarce-skilled staff, the marketing of the entity, addressing staff
remuneration matters, etc.

Nevertheless, the Council of Amafa is proud to report that for the 2014/15 year, we have achieved
86,75 % of our planned annual targets. A further 6,02 % of targets will be completed during the First
Quarter of the 2015/16 financial year. Therefore, only 7,23 % of the planned targets will not have
been achieved, which given the constrained environment in which Amafa operates, is a remarkable
achievement. Further, all projects rolled over from the 13/14 financial year into the 14/15 period have
been completed.
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The KwaZulu Cultural Mu s eum Co mpshvetie,commmeneement ofthena f ad s
construction of two (2) additional collection rooms. Due to factors beyond our control, the completion

of the project was delayed but it is expected that the rooms will be finalised during the First Quarter of

the 2015/16 year. The focus area for our collection trips was the Bergville region where we were able

to acquire approximately 198 items of wooden and grass artefacts that were previously under-

represented in our collections. During the 2014/15 year, we had approximately 5 759 visitors to the

Centre.

Amafa continues to play a pivotal role in maintaining provincial sites of conflict, notably the
Isandlwana, Shiyane and Spioenkop Battlefields, which, between them attracted 34 937 visitors.

Although Amafa is able to allocate only a small budget towards new markers, beautiful markers were
designed and erected at the following ancestral sites, Nthsingwayo, Lembede, Umbiya and Makheni.
In addition, one (1) Site of Conflict marker was erected at the Ceza Graves.

The branding of heritage sites and/or landmarks saw Amafa focussing on the Edumbe and uThungula
District Municipalities, where twenty-seven (27) sites were marked although we had initially planned to
do twenty-five (25) sites. The additional two (2) sites were marked within the initial budget estimates.

Unfortunately, during the year, we were unable to complete the community-driven projects viz. the
ACommu3itiudent Group Surveyo and the ACommunity Herit
be undertaken due to logistical problems from the student group, who were unable to accommodate

the scope of work in their study calendar. The site nominated for the erection of the Community

Heritage Memorial was the Shakaskraal Indentured Labourers Cemetery. This memorial is expected

to be erected in the First Quarter of the 2015/16 year.

The construction of monuments and markers in recognition of heritage represents only one (1) aspect
of the core functions of Amafa AkwaZulu Natali. Another key and larger mandate is the maintenance
of sites in and around the Province. Despite a dwindling budget, Amafa still managed to provide
maintenance to approximately 45 minor sites of conflict within the Province, partnering with the
Commonwealth War Graves Commission in maintaining certain of the major military cemeteries.
Beyond this, our key centres, viz. Shiyane, Isandlwana, Dukuza, Ondini (and related sites) and the
Multi Media Centre at uMgungundlovu are also maintained. Such maintenance work utilises the
larger portion of our operational budget. Stakeholder liaisons often assist in the maintenance of other
sites around KwaZulu Natal. Amafa wishes to extend its appreciation to such partners for their
involvement during the year.

The state of the art Multimedia Centre at uMgungundlovu now stands as the principle interpretive
facility dealing with the birth and history of the Zulu nation. Certain of the computer aided exhibits,
such as a three dimensional map table onto which spatial information is projected, are world firsts.
The centre has been attended by over 4 369 visitors during this year and has received wide-spread
praise from both local and international visitors.

Amafa is not only tasked with management of heritage sites. Monitoring of compliance with heritage
legislation and maintenance of heritage inventories are another major core functions. During the year
under review, Amafa staff undertook several heritage surveys aimed at updating information within
the Provincial Heritage Database. The various heritage databases now hold in excess of 10 000
heritage records. A new Cultural Heritage Management Plan for the Ukhahlamba Drakensberg World
Heritage Site was developed. Amafa staff handled over 1 000 permit applications relating to the Built
Environment and Archaeology, which compares favourably to the previous year. This is despite the
fact that the staff complement is under serious pressure.
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The 2014/15 Annual Report will demonstrate that the staff of Amafa, have met their statutory
obligations, obtained best value-for-money, and have eliminated fruitless and wasteful expenditure.
Again, | wish to extend my sincerest appreciation to my fellow councillors, the executive and staff for
their contribution during this year.

MR. JABULANI SITHOLE
CHAIRMAN:  AMAFA AKWAZULU NATALI
28 JULY 2015

FORT NONGQAYI, ESHOWE

Fort Nonggayi, Eshowe (pictured above) itself was the home of the Zululand Native
Police or iNonggayiq a word indicating that i t matter will be brought into the lightoa
very apt name for an effective police force that served the area from 1883 until 1901,
and was then revived in 1906 during the Bambatha Uprising. The fort was erected in
1883 by two local men after the original attempt by itinerant builders fell down. The
building was used as offices, blacksmith workshop and stables, the men being
housed outside the fort in traditional grass huts. The central courtyard was the parade
ground.
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SUBMISSION OF THE ANNUAL REPORT

In accordance with the legislative requirements, as detailed by Section 55 of the Public Finance
Management Act, No. 1 of 1999, we have the pleasure of presenting the Annual Report for the
financial period 1 April 2014 to 31 March 2015.

Mission of Amafa AkwaZulu Natali

fAmafa seeks to be a well-resourced entity, excelling in the protection and conservation of the
heritage resources of KwaZulu Natal, by using an innovative and sustainable management approach
that empowers and creates opportunities for its people to participate in heritage matterso

Vision of Amafa AkwaZulu Natali

The premier provincial heritage conservation custodian, that has by 2020, co-created a shared history
for all people of KwaZulu Natal

Values of Amafa AkwaZulu Natali

The Council of Amafa subscribes to the following values:

Consultation with stakeholders;

Setting service standards of excellence;

Increasing access to sites and facilities;

Ensuring courtesy to the general public;

Providing information that is useful, relevant and meaningful;
Openness and transparency in all its endeavours;

Providing value-for-money;

Providing leadership;

Conducting itself with integrity and honour; and
Collaboration in work undertaken.

=4 =4 =4 -8 -8 -89 _-9_-9

Amafa AkwaZulu Natali is the custodian of the heritage resources of KwaZulu 7 Natal. We hold
ourselves accountable for the discharge of our responsibilities in a professional manner, whilst aiming
to promote the preservation of heritage resources within our province. We aspire to the highest
standards of operational and fiscal management and discipline while acknowledging the importance
of service delivery.

We endeavour to work as a team, planning with precision and executing duties with enthusiasm and
commitment, striving at all times to improve service delivery, organisational performance and
transparency in our operations. Staff is considered a valuable resource in which we will invest
thereby affording opportunities to enhance skills and accordingly careers.

Our dealings with the public and colleagues will be conducted with integrity, displaying respect,
fairness and objectivity. In achieving this, we will honour the faith and reliance placed upon the
organisation.

Amafa AkwaZulu Natali/Heritage KwaZulu Natal Page7



PICTURED ABOVE: THE SPIRIT OF THE EMAKHOSINI (AT THE EMAKOSINI VALLEY)
LEGISLATION

Amafa AkwaZulu Natali is governed in the main by the following legislation:

NATIONAL LEGISLATION

PROVINCIAL LEGISLATION

19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

29.
30.
31

32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

Basic Conditions of Employment Act 75 of 1997
Compensation for Occupational injuries and Diseases
Act 130 of 1993

Constitution of the Republic of South Africa Act 108 of
1996

Council for the Built Environment Act 43 of 2000
Criminal Procedure Act 51 of 1977

Deedds Registries Act
Electronic Communications Act 36 of 2005
Employment Equity Act 55 of 1998
Expropriation Act 55 of 1965

Extension of Security of Tenure Act 62 of 1997
Films and Publications Act 65 of 1996

Firearms Control Act 60 of 2000

Formalities in Respect of Leases of Land Act 18 of 1969
Government Employees Pension Fund Law 21 of 1996
Human Tissue Act 65 of 1983

Immigration Act 13 of 2002

Income Tax Act 36 of 1996

Institution of Legal Proceedings Against Certain Organs
of State Act 40 of 2002

Labour Relations Act 66 of 1995

Land Reform Act 3 of 1996

Magi strateds Court
Medical Schemes Act 131 of 1998
National Environmental Management Act 107 of 1998
National Heritage Resources Act 25 of 1999

National House of Traditional Leaders Act 10 of 1997
Occupational Health and Safety Act 85 of 1993
Prescription Act 68 of 1969

Prevention of lllegal Eviction from and Unlawful
Occupation of Land Act 19 of 1998

Promotion of Access to Information Act 2 of 2000
Promotion of Administrative Justice Act 3 of 2000
Promotion of Equality and Prevention of
Discrimination Act 4 of 2000

Protection of Information Act 84 of 1982

Public Finance Management Act 1 of 1999

Skills Development Act 97 of 1998

Skills Development Levies Act 9 of 1999
Supreme Court Act 59 of 1959

Tax on Retirement Funds Act 38 of 1996
Unemployment Insurance Act 63 of 2001
Unemployment Contributions Act 4 of 2002

Wor kmenés Compensation
World Heritage Convention Act 94 of 1996

47 o

Act 32

Unfair

Act

apwn

©PND®

KwaZulu-Natal Cemeteries and Crematoria Act 12 of
1996

KwaZulu-Natal Provincial Archives Act 5 of 2000
KwaZulu-Natal Internal Audit Act 2 of 2001
KwaZulu-Natal Provincial Roads Act 4 of 2001
KwaZulu-Natal Traditional Leadership and Governance
Act 5 of 2005

KwaZulu-Natal Pound Act 3 of 2006

KwaZulu-Natal Heritage Act 4 of 2008

KwaZulu-Natal Planning and Development Act 6 of 2008
KwaZulu-Natal Land Administration Act 3 of 2003
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In addition to these legislative acts, Amafa AkwaZulu Natali implements various updated policies and
documented systems of procedure for the financial and operational management of the organisation.

Clouston Memorial Gardens

The Memorial Gardens were
established on the site where General
Buller had his headquarters during the
Battle of Colenso in December 1899.
Located here were the field hospitals
that treated soldiers wounded in battle.
Several graves and memorials in and
around Colenso were relocated to the
Memaorial Garden Site

HERITAGE RESOURCES

Within the KwaZului Nat al Heri tage Act, No. 4 of 2008, the fol
assetso:

Places, buildings, structures and equipment of cultural significance;

Places to which oral traditions are attached and/or places associated with living heritage;

Historic settlements and townscapes;

Landscapes and natural features of scientific and cultural importance;

Archaeological and paleontological sites;

Graves and burial grounds;

Movable objects including:

- Objects recovered from the soil or waters of the Province of KwaZulu i Natal, including
archaeological and paleontological objects, materials, meteorites and rare geological
specimens;

- Ethnographic art and objects;

- Military objects;

- Objects of decorative art;

- Objects of fine art;

- Objects of scientific or technological interest;

- Books, records, documents, photographic positives and negatives, graphs, films and
video materials and sound recordings;

1 Battlefields; and
1 Traditional building techniques and vernacular architecture.

E R ]

Names: King Mpande kaSenzangakhona
Born: 1798, Babanango, Zululand
(KwaZulu Natal)

Died: 19 November 1872, Nodwengu in
Zululand (now KwaZulu Natal)

Reign: 18407 1872

Predecessor: Dingane kaSenzangakhona Zulu

Successor: uCetshwayo kaMpande

In summary:

King Mpande was the Ki ng of the Z
defeated Dingane with the help of the Voortrekkers. He
reigned as King from 1840 to 1872 and was succeeded
by Cetshwayo.

King Mpande ruled the Zulu nation from 1840 to 1872,
making him the longest reigning Zulu king. He was a
half-brother of Shaka and Dingane, who both preceded
him as king.

GRAVE OF KING MPANDE

CATEGORIES OF PROTECTION

Heritage Landmarks:  For sites not the property of the Province, a provincially supported body, a
local authority or a body supported by a local authority.
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Heritage Objects: Are artefacts and the collection thereof, which have substantial aesthetic,
historic, scientific and/or technological importance or which have a significant
connection to a site protected in terms of the abovementioned

General Protections:  Are applicable to any structure older than sixty (60) years, public memorials
and monuments, battlefields and archaeological, rock art, paleontological and
meteorite sites.

Provincial Landmark: For sites which are the property of the Province, a provincially supported
body or a local authority.

Provincial Heritage Register:  Is an inventory of conservation-worthy sites as published by notice in

the Provincial Gazette

STRATEGIC GOALS OF AMAFA AKWAZULU NATALI

The Council of Amafa has adopted the following core goals which have been integrated into this
Strategic Plan:

1. Amafa aims to promote awareness of the significance and value of cultural heritage resources
while ensuring that cultural heritage management is integrated into the economic, social and
environmental activities in the Province;

2. Amafa aims to ensure that the full diversity of cultural heritage resources in KwaZulu-Natal is
conserved and managed;

3. Amafa aims to promote the sustainable and equitable use of cultural heritage resources in the
Province, while implementing the controls necessary to ensure sustainability and equity;

4. Amafa aims to facilitate community access to cultural heritage resources and provide
appropriate auxiliary services, including opportunities for education and research;

5. Amafa aims to support tourism in KwaZulu-Natal by providing appropriate visitor facilities and
experiences;

6. Amafa aims to employ suitably qualified personnel to ensure that cultural heritage
management is conducted effectively;

7. Amafa aims to operate within the relevant legislative prescripts and regulations;

8. Amafa aims to continuously monitor and evaluate its own performance, and develop
innovative solutions appropriatetothe Pr ovi nce6s heritage requirements

9. Amafa aims to facilitate learning in the field of heritage both within its staff complement and
within those with whom it interacts.
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1808 - 21/07/1883

IQHAWE ELALIHOLA IMP{
YASE-SANDLWANA YENKOSI
U CETSHWAYO NGO 1879,

LALA NGOKUTHULA MBIWA!I

A Zulu haro, Inkosi Ntshingway
the second in command
Cotshwayo's army. He coy
the victorlous Zub force against the

attack an Ondinl during the
Zulu Civit War of 1883

Pictured Above: The Unveiling of the Ntshingwayo Memorial

Inkosi Ntshingwayo KaMahole, of the Khoza People (1809 - 1883)was one of King Cet shway
the commanding general at the Zulu victory of Isandlwana on 22 January 1879.

He was the commanding general who led the Zulus against the the first British invasion of Zululand in the Anglo-Zulu War of
1879. He outmaneuvered Lt. Gen. Lord Chelmsford, diverting part of the British force, then defeating and annihilating the
encamped British Army at the Battle of Isandlwana. Ntshingwayo is regarded as a Zulu hero and is believed to be one of the
oldest Zulu warriors to have fought. He died in battle, aged 74.
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AUDIT COMMITTEE MEMBERS

The Audit Committee comprises the following members:
Prof. IAS Vally (Chairperson), Ms. A Ruiters, Prince CT Zulu
AUDIT COMMITTEE RESPONSIBILITY

The Audit Committee reports that it has complied with its responsibilities arising from Section 38(1)(a)
of the PFMA and Treasury Regulation 3.1.13. The Audit Committee also reports that it has adopted
appropriate formal terms of reference as its Audit Committee Charter, has regulated its affairs in
compliance with this Charter, and has attempted to discharge its responsibilities as contained therein.

INTERNAL CONTROL

Whilst the members of the Audit Committee believe that the system of internal controls largely covers
organizational, financial and operating risks, control weaknesses are periodically identified during the
Internal and External audit processes. The committee closely monitors management actions to
remedy these breaches.

RISK MANAGEMENT

Amafa has developed and approved a risk management strategy. This strategy is the foundation for a
continuous risk management process and for managing and monitoring of risks on an ongoing basis.

INTERNAL AUDITING

The internal auditing provides a supportive role for management and the Audit Committee to achieve
their objectives by assisting in the management of risk within the entity.

The internal audit unit is responsible for independent and objective evaluati on of the entityos
internal control at a detailed level and to bring any significant business risks and exposures to the

attention of management and the committee through the provision of comprehensive internal audit

reports.

EVALUATION OF FINANCIAL STATEMENTS

The Audit Committee concurs and accepts the conclusions of the Auditor-General on the annual
financial statements and is of the opinion that the audited financial statements be accepted and read
together with the report of the Auditor-General.

Prof. IAS Vally
CHAIRPERSON OF THE AUDIT COMMITTEE
28 JULY 2015
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SERVICE DELIVERY PROGRAMME ANALYSIS FOR THE
YEAR ENDING 31 MARCH 2015
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SUMMARY OF SERVICE DELIVERY

NOT PERCENTAGE
DESCRIPTION TARGETS | ACHIEVED ACH_IEVED —ACHIEVED
PROGRAMME 1. CORPORATE SERVICES 21 17 4 80,95%
Human Resources 7 5 2
Administration 5 4 1
Legal Services 6 5 1
Finance 3 3 0
PROGRAMME 2: SUPPORT SERVICES 18 15 3 83,33%
Heritage Projects 6 5 1
Heritage Identification 6 4 2
Technical 2 2 0
Information, Communication and Technology 4 4 0
PROGRAMME3: ONDINI HERITAGE
—————————————— 1 0,
COLLECTIONS AND INTERPRETATION 13 12 1 92,31%
Collections and Interpretation 5 5 0
Education and Outreach 4 4 0
Management of the Ondini Historic Reserve 4 3 1
PROGRAMME4: EMAKHOSINI OPHATHE
———— 0,
HERITAGE PARK 3 2 1 66,67%
EOHP Management 3 2 1
PROGRAMME 5: RESEARCH AND
e T AT, 0,
COMPLIANCE 22 21 1 95,45%
Research and Compliance 22 21 1
PROGRAMME 6: uMGUNGUNDLOVU MULTI
——————————— 0,
MEDIA CENTRE 6 S 1 83,33%
MMC Management and Development 6 5 1
TOTAL 83 72 11 86,75%

(This table (above) is not weighted per project, sub-programme or programme in any manner. The table is strictly calculated on
number of targets, the number of targets achieved, the number of targets that were not achieved and the percentage of targets

achieved per programme)
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PROGRAMME 1: CORPORATE SERVICES

PURPOSE

The corporates services function is responsible for providing financial control, human resources
management and strategic support to the organisation.

MEASURABLE OBJECTIVE

This programme aims to ensure effective and efficient management and support to the organisation,
through continuous refinement of the organisational strategies.

SUB i PROGRAMMES

Within the Corporate Services programme of Amafa, there are two (2) broadly defined sub-
programmes viz:

1 The Finance Directorate; and
1 The Administration, Human Resources and Legal Directorate.

The duties of the each of these directorates are often interlinked though some may be specific to an
individual directorate. The role in supporting the overall goals of the organisation will hinge on:

1 Ensuring the delivery of cost effective transactional services as a key financial output;
1 Maintaining an approach geared towards the efficient use of organisational resources;
1 Improving support for internal processes by maintaining and (where necessary) enhancing
systems and processes;
1 Contributing to the establishment of a knowledge management culture and implementing an
efficient network that establishes the achievemen
1 Supporting learning and growth objectives by refining the human capital plans of the
organisation, i.e. the leadership development plan and skills development plan.

Over the years governed by this strategic plan, the Directorate: Administration, Human Resources
and Legal will focus on enhancing the efficiency of its services through the re-organisation of the
recruitment function and by re-alignment of the human resource structure, based on the
organi sationb6s strategic goal s.

The directorate aims to implement the strategic management of staff. Specific focus will be placed on
the attraction, development and retention of scarce skills.

The legal services unit provides a comprehensive legal support function to the organisation.
The Directorate: Finance will focus on compliance with all relevant statutes and regulations, most

notably the Public Finance Management Act. The directorate manages its risk by reviewing and
implementing policies, prescripts and current legislation pertinent to its operations and functions.

TRADITIONAL DOMESTIC ITEMS (left to right): SLEEPING MAT (ILANSI), BASKET (ISILULU) AND HEADREST
(ISIGQIKI)
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SUB-PROGRAMME: HUMAN RESOURCES

STRATEGIC MEASURABLE KEY PERFORMANCE NOT
OBJECTIVE OBJECTIVE INDICATOR 2014/15 TARGET ACHIEVED ACHIEVED DEVIATIONS/COMMENTS
i(r:nonrttl)r\]/i(r)r:int of policies Number of Reports on | One (1) Report on
P . P the Audit of Human | the Audit of Human a
to contribute to good - -
) Resources policies Resources Policies
labour relations
The Audit of Human Capital did not take
place during the 2014/15 vyear. A
management decision was taken for this
Number of reports on | Present to Council, project to be outsourced in the 2015/16
the Audit of Human | one (1) Report on r year, so as to obtain an independent and
Capital presented to | the Audit of Human objective assessment of the status of the
Council Capital human capital resources of the
Assessment of human .
capital to identlfy optimal organisation. A budget has been allocated
P P . for the undertaking of this project in the
usage of resources in L )
. upcoming financial year
The development of | the  promotion  and
skills is sufficient and | transformation of
iate t i izati . Lo
?r?gropré?o?/vtﬁ ser\gr(]:s gggzgtliiaetslonal goals and A trial run of the quarterly monitoring and
development needs of ) Number of Quarterly Presentation of one evaluation of lower-level staff at Shiyane
Amafa Reports presented to and Isandlwana was  successfully
. (1) Quarterly Report
Council on the roll-out of o undertaken.
on the Monitoring r
the Framework for the )
o and Evaluation of o
Monitoring and Staff A full system for the quarterly monitoring
Evaluation of Staff and evaluation of staff at all levels, will be
implemented in the 2015/16 financial year
. Attendance of twelve
Number  of internal .
- . o (12) internally
Capacitation of staff in | capacitating forums a
. . managed
order to increase job | attended by staff i
) - L capacitating forums
satisfaction, productivity,
knowledge base and 2‘:;1:;?; Ofexter:zllff Thirty-six (36) staff
overall staff morale 9 >Tne y members to attend a
managed capacitating
forums
forums
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STRATEGIC MEASURABLE KEY PERFORMANCE NOT
2014/15 TARGET ACHIEVED DEVIATIONS/COMMENTS
OBJECTIVE OBJECTIVE INDICATOR ACHIEVED
The development of | Promotion f
S p omotio ° Number of core | Twelve (12) reports
skills is sufficient and | transparency, . .
. . . operational compliance | to be
appropriate to service | accountability and
. ) reports approved/noted | noted/approved by a
the growth and | compliance with the . .
. . by the Executive | the Executive
development needs of | service delivery targets . .
Committee Committee
Amafa of Amafa
Ensuring compliance
with the legal | Commitment to ensure . . Presentation of One
. ) . . Number of Financial
requirements of the | the financial integrity of . Q) Employee
: Declaration Interest . .
human resources | employees in efforts to Reports  presented  to Financial a
function and the | avoid fraud and P . P Declaration of
; . Council
promotion of good | corruption Interest

corporate governance

Amafa AkwaZulu Natali/Heritage KwaZulu Natal

THE SPIRIT OF EMAKHOSINI MONUMENT

The Emakhosini Valley (Valley of the Kings), is steeped in
a rich history. It was here that Nkosinkulu, the progenitor
of the Zulu Nation, settled over three hundred (300) years
ago. Also, many of the early Zulu Kings lived and are
buried here. The region, is also where King Shaka was
born and where the Zulu Empire has its roots. It has seen
some of the earliest conflicts between the Zulu Nation and
the advancing settlers.

The Spirit of Emakhosini Monument honours this history.
The beer-pot (ukamba) is an item found in every Zulu
houselhold. It symbolises the valley as the receptacle of
heritage. The consumption of beer is associated with
hospitality and social harmony. The horns of the seven (7)
animal species from this region (viz. waterbuck, Nguni
cow, eland, elephant, kudu, rhinoceros and reedbuck)
honour the seven (7) early Zulu Kings that lived and that
are buried in the Emakhosini. The horns also represent
the harmony between the cultural and natural
environment. The beaded necklace at the base (umbhijo)
showcases the beadwork skill traditionally associated with
this area.
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SUB-PROGRAMME: ADMINISTRATION

OUTLOOK OVER THE EMAKHOSINI VALLEY

STRATEGIC MEASURABLE KEY PERFORMANCE NOT
OBJECTIVE OBJECTIVE INDICATOR 2014/15 TARGET ACHIEVED ACHIEVED DEVIATIONS/COMMENTS
Continuous
|mprovem.ent of policies Number of Reports on One (1) Report on
to contribute to the the Audit of Human the Audit of a
efficient and effective . Administrative
L . Resources policies s
administrative processes Policies
of Amafa
Promotion of Number of core | Twelve (12) reports
transparency, . .
. operational compliance | to be
Management of the | accountability and
S . . ) reports approved/noted | noted/approved by a
administrative compliance  with  the . .
. A . . by the Executive | the Executive
function in order to | service delivery targets . .
S Committee Committee
optimise performance | of Amafa
within the The two (2) partners for which links have
organisation ' . been established are:
Establishment of links 1. The Department of Education
with educational | Number of Outcome | Presentation of One (uMzinyathi District); and
institutions and other | Reports on the | (1) Outcome Report a 2. The KwaZulu-Natal Museum:
organs-of-state to | Partnering Initiatives | on the Partnering Education Division.
partner in the cross- | presented to the Council | Initiatives
training of staff Meetings have been held during the year
and we will look to build on these links in
the 2015/16 year forward
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STRATEGIC MEASURABLE KEY PERFORMANCE NOT
OBJECTIVE OBJECTIVE INDICATOR 2014/15 TARGET ACHIEVED ACHIEVED DEVIATIONS/COMMENTS
Funding for the post of the Public Relations
and Marketing Officer has been included
as a part of the ATL
at year end, Amafa were requested to
present t he 0 Teugryma r tg
Increased awareness of Presentation of one Premierds Portfolio
the roles and (1) Report on the resides within the Provincial Legislature).
responsibilities of Amafa Number of Reports | Implementation  of
P . presented to the Council | the Marketing and r Unt il such ti me t h
as the custodian and . . N
. of Amafa Public Relations Strategyd has been ¢
promoter of heritage . . i .
Management of the within KwazZulu Natal Strategy to the Amafa is not in a position to appoint a
administrative Council Public Relations and Marketing Officer.
function in order to
optimise performance In the interim, certain functions and duties
within the of this post, will be absorbed within the
organisation existing staff structures and operations, as
best as resources allow
The digitisation of archives has been
implemented and is proceeding well. The
Electronic archiving One (1) report on priority focus is on .the backlog of
management system for | Number of reports on . documents currently in the archives.
- S the pilot programme
the migration of records | the digitization of the . a However, due to the large volume of
. for the  archive . s
from a manual to | Archives o records that require digitisation, the actual
- digitisation A . i
electronic format scanning of the documents will continue
into the 2015/16 financial year (whereupon
it will be treated as an operational item)
GRAVES AT SPIOENKOP BATTLEFIELD AERIAL VIEW OF THE KWAZULU CULTURAL MUSEUM ITALIAN POW CHURCH, PIETERMARITZBURG
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EXAMPLES OF THREE (3)

NATURAL HERITAGE
RESOURCES THAT RICHLY
ABOUND THROUGHOUT

KWAZULU- NATAL

PICTURED FROM LEFT TO

RIGHT:

1 MTHONJANENI
SPRINGS, ZULULAND

T WORLDO&6S VI EW,
PIETERMARITZBURG

1 HOWICK FALLS,

e R ¥ NEE L : HOWICK
L AL O\ e POV SSRGS X4
SUB-PROGRAMME: GAL SERVICES
STRATEGIC MEASURABLE KEY PERFORMANCE NOT
OBJECTIVE OBJECTIVE INDICATOR 2014/15 TARGET ACHIEVED ACHIEVED DEVIATIONS/COMMENTS
Number of reports on | One (1) Report on
Continuous the Audit of Legal | the Audit of Legal a
improvement of policies | Policies Policies
to contribute to the | Number of sections of
efficient and effective | Amafa for which the Revi fFi 5
legal  processes  of | operational frameworks Seec‘i'ii‘:"sc’ ve (5) a
Amafa and policies have been
reviewed
E;?::O;Ig:]c of Number of core | Twelve (12) reports
Provision of effective accoSntabiIii/, and operational compliance | to be noted/
and efficient legal i y th  the | ePOrts approved/noted | approved by the a
services to Amafa compliance Wi © by  the Executive | Executive
service delivery targets . .
Committee Committee
of Amafa
Sensitization of the | Number of outreach | Conduct twelve (12)
judicial authorities and | events undertaken to | outreach events to a
other relevant law | prosecutors prosecutors
enforcement Number of engagements
stakeholders for the ) . 9 g
N with police services on | Attend four(4)
legal ramifications of a
A . the problems | engagements
contraventions  against experienced
the KZN Heritage Act P
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STRATEGIC MEASURABLE KEY PERFORMANCE NOT
OBJECTIVE OBJECTIVE INDICATOR 2014/15 TARGET ACHIEVED ACHIEVED DEVIATIONS/COMMENTS

Draft ~Memoranda of  Agreements/

Understanding have been established with

the following:

1. Ezemvelo KZN Wildlife (two
memoranda of agreement). Efforts to
finalise the agreements proved
fruitless, due to issues with their
Board and upper management
structures;

Formalisation of links 2. South African Heritage Resource_s
; e Agency. The MoU with SAHRA is
with  institutions ~ and pending the signature of approval

Provision of effective | other organs-of-state to N . Formalisation  and from the partner;

- . umber of links - ) . . .

and efficient legal | partner in the formalized and sianed signing of five (5) r 3. Maritime SA. This MoU is also

services to Amafa management of g links with partners pending the signature of approval
Provincial Heritage 4 fI[gumrig;hn? pliglr\]ler;The draft document
Resources has been submitted to them but we

have yet to receive a response; and
5. The Royal Household. The draft

document has been submitted to the
partner but we have yet to receive a
response

Further, we have entered into an infra-red
photography data-sharing agreement with
the University of Witwatersrand

PICTURED LEFTTORIGHT: ROCK ART

I'N THE

DRAKENSBERG,
MISSION

KI NG DI NGANEGQ
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